**** TOTAL PROJECT COST SUMMARY **** Printed:5/19/2025

Page 1 of 11
PROJECT: New Industrial Canal Lock and Connecting Channels DISTRICT: New Orleans District PREPARED: 4/28/2025
PROJECT NO: P2 451219 POC: CHIEF, COST ENGINEERING, Robert Guichet, PE, CCE
LOCATION: Orleans and St. Bernard Parishes, Louisiana
This Estimate reflects the scope and schedule in report; Final General Re-evaluation Report & Final Supplemental, Environmental Impact Statement
. PROJECT FIRST COST TOTAL PROJECT COST
Civil Works Work Breakdown Structure ESTIMATED COST (Constant Dollar Basis) (FULLY FUNDED)
Program Year (Budget EC): 2025
Effective Price Level Date: 1 OCT 24
Spent Thru: | TOTAL FIRST
WBS Civil Works COST CNTG CNTG TOTAL ESC COST CNTG TOTAL 1-Oct-24 COST INFLATED COST CNTG FULL
NUMBER Feature & Sub-Feature Description $K ($K) (%) ($K) (%) ($K) ($K) ($K) $K ($K) (%) ($K) $K 3K’
A B [+ D E F G H 1 J K L M N o
02 RELOCATIONS $61,648 $49,318 80.0% $110,966 0.0% $61,648 $49,318 $110,966 $0 $110,966 52.8% $94,172 $75,338 $169,510
02 RELOCATIONS $270,615  $216,492 80.0% $487,107 0.0% $270,615 $216,492 $487,107 $0 $487,107 35.2% $365,953 $292,762 $658,715|
05 LOCKS $1,144,959  $915,967 80.0%  $2,060,926 0.0% $1,144,959 $915,967 $2,060,926 $33,418| $2,094,344 35.2% $1,548,326 $1,238,661 $2,820,405,
09 CHANNELS & CANALS $63,991 $51,193 80.0% $115,184 0.0% $63,991 $51,193 $115,184 $0 $115,184 32.6% $84,864 $67,891 $152,755|
11 LEVEES & FLOODWALLS $341,768  $273,414 80.0% $615,182 0.0% $341,768 $273,414 $615,182 $0 $615,182 24.4% $425,163 $340,130 $765,293]
ALL COMPOSITE INDEX (WEIGHTED AVERAGE) $153,478  $122,782 80.0% $276,260 0.0% $153,478 $122,782 $276,260 $0 $276,260 36.1% $208,831 $167,065 $375,896
CONSTRUCTION ESTIMATE TOTALS:|| $2,036,459 $1,629,167 $3,665,626 0.0% $2,036,459 $1,629,167 $3,665,626 $33,418| $3,699,044 33.9% $2,727,309 $2,181,847 $4,942,575
01 LANDS AND DAMAGES $4,458 $1,337 30.0% $5,795 0.0% $4,458 $1,337 $5,795 $0 $5,795 13.0% $5,037 $1,511 $6,548|
30 PLANNING, ENGINEERING & DESIGN $264,943  $211,955 80.0% $476,898 0.0% $264,943 $211,955 $476,898 $139,272 $616,170 22.3% $324,115 $259,292 $722,680)
31 CONSTRUCTION MANAGEMENT $203,646  $162,917 80.0% $366,563 0.0% $203,646 $162,917 $366,563 $0 $366,563 50.6% $306,762 $245,410 $552,171
PROJECT COST TOTALS:| $2,509,506 $2,005,376 79.9% $4,514,882 $2,509,506 $2,005,376 $4,514,882 $172,690 $4,687,572 34.0% $3,363,224 $2,688,060 $6,223,974
CHIEF, COST ENGINEERING, Robert Guichet, PE, CCE
ESTIMATED TOTAL PROJECT COST: $6,223,974

PROJECT MANAGER, xxx

CHIEF, REAL ESTATE, xxx

CHIEF, PLANNING, xxx

CHIEF, ENGINEERING, Christopher L. Dunn, Ph. D., PE

CHIEF, OPERATIONS, xxx

CHIEF, CONSTRUCTION, xxx

CHIEF, CONTRACTING,xxx

CHIEF, PM-PB, xxxx

CHIEF, DPM, xxx
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Shallow Draft Lock Replacement w St Claude Bridge

WBS - Detailed - ATL

26-Feb-25 10:25

Activity ID . Activity Name [ Start [ Finish [T FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040 FY2041 FY2042 FY2043 FY2044 FY2045 FY2046 FY2047 [+
FIF[FIFIF{F[F{F[F{F[F|F[F]FIF[F{F{F[F{F[F[F|[F|F[F]F]F[F|F[F[F[F[F|[F[F|F[F]F]F]F]F]F[F{F[F{F[F|F[F]F]F|F]F|F|F]F|F|F[F|F[F
ow D ock Rep de Bridge 04-0 Oct-46 31-Oct46, 3
esto 04-O Oct46 31-Oct-46, N
» First Construction Starts
Lock Contract Starts 13-Oct-33 Lock Contract Starts
Lock Contract BOD 10-Sep-41 I, 2 | Lock Contrd
All Activities Complete 31-Oct-46 "\||Act|v|t|es
Re o 02-AD 02-Apr-38 Py  02-Apr-38, Real Estate
02-Apr-35 Ei ———— 02-Apr-38, Cost Estimate
Real Estate Start 02-Apr-35* Real Estate Start
Z J 04-0 ar4 13-Mar45, Channelsjand Canalg
5 5 04-0O O B tuny 12-Oct-33, New Lock Channel Excavaton W
Bl 25iFeb-33, Cost Estimate
Mobilization & Site Prep 25-0ct-32  29-Dec-32 29-Dfc-32, Cost Estimate
Contaminated bucket dredging 30-Dec32 07-Jun-33 7-Jun-33, Cost Estimate
New lock channel and by pass pipeline dredging 08-Jun-33 27-Sep-33  [n-33 27-Sep-33, Cost Estimate
Demobilization 28-Sep33 12-0ct33  B-Sep33fp{ 12-0ct-33, Cost Estimate
Old Lo B o Apr-44 ar4 Y 13-Mar-45, Old Lock €hannel Ex
12-Apr44 02-Sep-44, Cost Estimate
Mobilization & Site Prep 02-May-44 05-Jul-44 02-May-4 05-Jul44, Cost Estimate
Existing lock by pass bucket dredging 06-Jul44  10-Nov44 06-Jul-d4 10-Nov-44, Cost Estimate
Bank stabilization 14Nov44 08Mar45 | e 148ov44 N 08-Mar45, Cost Estifate
Demobilization 09-Mar45 13-Mar45 9-Mar-45 13-Mar45, Cost Estimhate
0 0-De Oct46 1-Oct-46,:1
obilization and Demobilizatio O Oct-46 1-Oct-46,
13-Oct-33 09-Mar-34, Cost Estimate
Mobilization 02-Nov-33 07-Feb-34  P2-Noy-33'~-m - 07-Feb-34, Cost Estimate e
Partial demobilization 07-Aug41 22-Aug41 07-Aug-41 22-Aug-41, Cost Estimate
Final site clean up, demobilization 01-Oct46  31-Oct46 01-Oct-46 "r 1-Oct-46,
Prep on & A 08-Feb-34 0 6 20-Jun-36, Site Preparation & Access
08iFeb-34 20-Jun-36, Cost Estimate
Contractor Staging areas 10-Mar-34  11-Jul-34 | 10-Mar-34 [» :| 77777 _ _1_ -Jul-34, Cost Estipate e
Batch Plant Site Preparation 10-Mar-34  17-Aug-34 10-Mar-34 7-Aug-34, Cost Estimate
Batch Plant and Delivery System 17-Aug-34  25-Jan-35 25-Jan-35, Cpst Estimate
Batch Plant & Conveyor Certification 25-Jan-35 Batch Plant & Conveyor Certification
e and D oNn o 3 06-Aug-4 06-Aug-41, Care and Diversioi of Water
”””””””””””””””” 19-Jun-36, Cost Estmate %W — w1+ oV 1
Construct cofferdam dolphins (concurrent w/cofferdam) 25-Jan-35 22-Apr-36 25-Jan-35 22-Apr-36, Cost Estimate
Dewater cofferdam 22-Apr-36  22-May-36 22-Apr-36 22-May-36, Cost Estimate
Monitoring Baseline. 22-May-36 21-Jun-36 22-May-36 21-Jun-36, Cost Estimate
Rewater Cofferdam 26-Oct40  25-Nov-40 26-Oct-40 25-1pv-40, Cost Estimate
Remove cofferdam & dolphins 26Nov40 06-Aug41 | | | | 2 6Nov-4 I 06-Aug-41 CostEstlmate 77777777777777777777777777777777777777777777777
Buildinas. Pro Op 5 0 9 ADr40 P—Y 2b-Apr-40, Blildings, Project Operations
20-Jun-39 i — 25-Apr40, Cost
T 6 0-Augq Y 20-Aug-37, Earthwork for Structure: i
23-Jun-36  20-Aug-37 23-Jun-36 20-Aug-37, Cost Eptimate i
oundation Wo 0-AD 3-Sep-38 28-9ep-38, Foundatidd\Work & |[ T T
10-Apr-37 13-Skp-38, Cost Estin é e i
Storage Platform 24" PPC Piles 14-Sep-38  21-Sep-38 14-Sep-38 21-Sep-38, Cost Estin ? e
msmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 1 of 3 TASK filter: All Activities

= Actual Level of Effort [ Remaining Work 4 @ Milestone
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Shallow Draft Lock Replacement w St Claude Bridge

WBS - Detailed - ATL

26-Feb-25 10:25

Activity 1D Activity Name Start Finish [T FY2033 | FY2034 | FY2035 | FY2036 | FY2037 | FY2038 | FY2039 | FY2040 | FY2041 | FY2042 | FY2043 | FY2044 | FY2045 | FY2046 | FY2047 [
- FIF[FIF{FIF[F{F[F{F[F|F[F]FIF[F{F{F[F{F{F{F[F]F[F]F]F[F{F[F{F[F[F[F[F[F[F]F]F]F]F]F[F{F[F{F[F|F[F]F]F|F]F|F|F]F|F|F[F|F[F
21-5ep-38 28-3ep-38, Cost Estipge '
Lock Gates & Operating Machinery 30-Dec-32 31-Aug-40 I R M 31'A“i9 OLockGates&OperatlngMac ney (1 1
] ' i 21-Jun-33,
Miter Gate and Supporting Machinry Order/Fab 22.Jun-33  03-Jul40 QU R e e ———— — ; 3-Ju|-4IO Cost Estimate
Install gates (4 sector gate leaves 03-Ju40  31-Aug-40 03-Jul-40 = -[ _3_1_'ﬁlj9 0, Cost Estimate
Concrete Floating Guidewall 20-Jun-39  31-May-41 : 31-May-41, Concrete Floating Gidewall
(Tl 1) g S S | 8 N | N | NN S — 08-Noy-39, Cost §
Complete construction of guide walls, end cells 24Dec40 31May41 |\ 1 1 | 2 4_Decl 0 777777 o | | I R N 1 -May—41

Timber Guidewalls

Lock Structure

Dolphins

12-Apr44  06-Jul-44

24-May-44 06-Jul-44
21-Aug-37  02-Jul-41

Culvert Valves & Oper. Mach

Assosciated General Items

Relocations

New St. Claude Bridge

Leevees and Floodwalls

Gatebay Monoliths
Construct east T walls

Culvert Gate, Bulkhead and Supporting Machinry Order/Fat

Culvert Maint. Bulkhead (4)
Culvert Invert Screens (4)
Culvert Valve Machinery
Culvert Roller Gates (4)

Demoilition of existing lock walls

Partial demobilization
Utility Relocations

Demolition of existing ramps

Pile driving

Temporary retaining structure for bridge piers
Structural excavation and backfill

Retaining wall sheetpile

Concrete, piers 1, 2, 3

Approach pier concrete

Bascule gate leaves

Girders

Decking, barriers

Mechanical, electrical, control house

Partial demobilization

Leftside Bulinose Dolping & Floating Guide Walls

Rightside Bullnose Dolping & Floating Guide Walls

28-Sep-38  03-Jul40
24-Dec40 02-Jul-41

10-Mar-34  26-Oct40

29-Aug-34 27-Sep-40
03-Jul40  01-Aug-40

01-Aug40 15-Aug-40
15-Aug40 27-Sep-40
27-Sep40 26-Oct40

03-Ju-41  28-Sep-46

14-Mar45 28-Sep-46
23-Aug41 28-Sep-46

12-Apr44  02-May-44
03-May-44 28-Sep-46
23-Aug41 28-Sep-46

02-Dec41 31-Jan42
03-Feb42 28-Jul42
03-Feb42 07-Apr42
08-Apr42  05-Aug-42
29-Jul-42  05-Feb43
06-Aug42 30-Dec42
26-Aug42 17-Dec42
18-Dec42 22-Apr43
31-Dec42 20-Mar43
23-Apr43  10-Jul43
13-Jul43  09-Sep-43
10-Sep43 30-Sep43
12-Apr44  03-Aug-44
28-Dec45 28-Sep-46
04-Oct-32  02-Dec-39

21-Aug-37

L ;| 04-Aug-38, Cost Estimgt

02-Jul41, Lock Structure

=y 06-Jul-44, Timber Guidegwalls
= 23-May-44, Cos

Estimate

06-Jul-44, Cosf| Estimate

28-Sep-38 . 3-Jul-40 Cost !E_s_ti_rp?_t? ___________________________________________________
PRSI (g | I | E— 4= 02.Jul41, Cos{Estiméte
; 26-0Oq1-40, Culvert Valves & Oper. Mac !
 1OMar3s - — S| | N S LYY
29-Aug-34 27-Sepr40, Cost Estimate i
03-Jul40 JH 01-Aug4b, Cost Estimate
01-Aug40%H 15-AubHo, Cost Estimate i
15-Aug-40 27-Sep40, Cost Estimate .
27-Sep-40 26-Ogl40, Cost Estimate '
S e————(——————————— ’21%3’-786;:3-’46,]&
03-Jul41 ™ 10-Sep41, d
2$:S-Sep-46, d
28-Sep-46,
01-Oct43
02-May-44,
Zé-Sep-46, d
: 28-Sep-46, N
23-Aug-41 ~ BB 29-Nov-41, Cost Eftimatd :
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 02Dco41 "M 3tand2, CostfEstmgte £ | | i
03-Feb42 28-Jul42,|Cost Hstimate i i
03-Feb-42 07-Apr42, Cpst Estimate ; i
08-Apr42 05-Aug42, Cogt Estimate |
29-Jul-42 054Feb-43, Cost Estiniate E
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 06-Aug42 [k 30Dec42 CostEstimiate | | i
26-Aug42 17-Dpc42, Cost Estimate ;
18-Dec42 2-Apr#3, Cost Esi:imate I
31-Dec42 0-Mar43, Cost Estimate i
23-Apr43 10-J{I-43, Cost Estimate
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 13u43 “B 094Sepd3, CdstEstimate | i
10-Sep43 ~ 1 30-Sep43, Chst Estimate
12-Apr—44LL 03-Alig44, Cot Estirhate
28-Dec45 | 28-Sep46,

02-Dec-39, Leevees and Floodwalls

e Tl ]

07-Jan-33, Cost Estimate

== Remaining Level of Effort I Actual Work
[ Remaining Work 4
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Shallow Draft Lock Replacement w St Claude Bridge

WBS - Detailed - ATL

26-Feb-25 10:25

Activity ID Activity Name Start Finish FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040 FY2041 FY2042 FY2043 FY2044 FY2045 FY2046 FY2047 [+
AF[F{F{F{F{F[F|F[F]F]F[F]F]F[F{F[F[F|F|F[F|F|F|F|F|F|F[F{F[F]F[F]F]F|F|F|F|F|F|F|F|F|F[F]F]F|F|F|F|F|F|F|F|F[F|F[F|[F|F|F|F
F&L-1010 Pile tests 10-Jan-33  15-Jun-33 g I 15-Jun-33, Cost Estimate ;
F&L-1020 Demoilition of existing buildings 16-Jun-33  23-Aug-33 Jn.33|':"_| 23-Aug-33, Cost Estimate :
F&L-1030 Embankment 24-Aug-33  15-Aug-34 tAug-33 :._ ________ 15-Aug-34, Cost Estimate .
F&L-1040 Pile driving 16-Aug-34 26-Aug-36 16-Aug-34 ':'L _____________________ ] 26-Aug-36, Cost Estimate
F&L-1050 Concrete Floodwall 27-Aug-36  14-Oct-38 27-Aug-36 L:;,_ ______________________ ] 14-Oct-38, Ooslt Estimate
F&L-1060 Demolition of existing floodwall 150ct-38 30-Sep30 | 15-0ct-38 :%__“ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 30iSep-39,
F&L-1070 Partial demobilization 03-Oct-39  02-Dec-39 03-Oct-30 ™= 02-Dec-39,
msmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 3 of 3 TASK filter: All Activities
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	ANNEX 04 - TCPS and Construction Schedule (2025).pdf
	IHNC Con Schedule FY25 - 2-26-2025.pdf



